
SMEAC 
 Situation 

o Opposition 

 How many suspects 

 What have they been doing 

 Location 

 Time  

 Weapons 

o Friendly 

 Location and Planned Action of deployed deputies 

 Other agencies present and where they are located 

 Mission  

o What have you done so far 

o What do you want SWAT to do 

  Execution 

o Concept of the Operation 

o Commanders Intent 

 Admin & Logistics 

o Admin 

 Staging Areas 

 Command Posts 

 Media Center 

o Logistics 

 Rations 

 Special Equipment 

 Command & Signals 

o Command 

 Chain of Command 

o Signals 

 Call Signs 

 Frequencies  

 


